
Diagram of company’s value analysis



Integrative level
整体性

Confirming company’s equity and debt’s structure, investing and financing strategies
确定公司的股权与债权结构、投资及融资策略
Set the company’s business structure and the limiting boundaries of what to do and what not to do 
设定公司的业务结构，即，做什么和不做什么的边界限制

Determine the size of the market, mergers, acquisition and the valuation of the company (financial 
and non-financial)
判定市场规模、兼并和收购、公司价值评估（财务和非财务）
Determine how to allocate the limited resources to different sections within the company
决定在公司的各个业务中如何分配有限的资源

Competitive level
竞争性

Determine profitability model
决定盈利模式
Identified the core competencies
确定核心竞争力

Functional level
职能性

Set the objectives and plans for marketing, pricing, and operating activities 
设定市场营销、定价、运营等目标和计划
Identify every process, future plans, and parent company control policy
确定各种流程、预案，母子公司管控





Financial performance 
indicators

财务分析指标

Formulas
公式

Signs of financial crisis
财务危机征兆

Current ratio
流动比率

Current asset/current liabilities
流动资产/流动负债

Reduced to below 1.5
降低到1.5以下

Asset liability ratio
资产负债率

Total liabilities/Total assets
负债总额/资产总额

Significant increase or increase 
than 60%

大幅度上升或超过60%

Operation-to-debt ratios
经营债务比率

(Accounts receivable + notes 
receivable)/Net sales

（应收账款＋应收票据）/月
销售额

Close to or more than 4 
times(empirical data)

接近或超过4倍（经验数据）

Rate for long term assets
长期资产适合率

(Equity + long term liabilities)/
long term assets

（权益＋长期负债）/长期资
产

Dropped below 1
降低到1以下

Total asset turnover
总资产周转率

Net sales/Average total assets
销售净额/平均总资产

Significant decrease
大幅下降

Regular income to equity 
rate

权益经常收益率

Regular income/Average total 
equity

经常性收益/平均所有者权益

Significant decrease or negative 
numbers

大幅下降或为负数




